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	My degree is (pick one)    Ed.D.    


My program emphasis is: Organizational Leadership

	
	Ten Strategic Points
	Comments or Feedback

	Broad Topic Area (This must include a clear description of how your topic aligns with your degree and emphasis)
	Teacher retention.  This topic is related to my degree and emphasis due to the fact that I will be looking at an important issue within the education field.  A leader within the education field needs to be fully aware of teacher retention.  Thus meaning that this topic does align with the degree in question.    
	

	Lit Review
	The purpose of my study is to determine what can be done by school districts to reduce teacher turnover.  There is a need to look at middle and high schools in other states besides Tennessee in order to increase teacher retention (Hammonds, 2017).  Hammonds (2017) research focused on teacher retention only on urban elementary schools in Chattanooga, Tennessee.  The gap needs to be looked at to help understand what can be done to increase teacher retention within education institutions.    
According to Bibi, Ahmad, & Majid (2018) schools that had good training and support systems in place by the administration had higher levels of teacher retention.  Educators that felt like they were not doing it alone were more likely to stay within the teaching profession.  It was found that these educators were more likely to stay in the profession because they felt like they had someone that they could go to in the event that they felt like they were having a difficult time at the school (Bibi, Ahmad, & Majid, 2018)
Burke (2018) noted that having good quality teachers has a positive correlation with test scores.  Schools are concerned with keeping high quality teachers and making sure that they do not leave the profession.  Burke (2018) noted that school districts such as Baltimore County Public Schools that have a mentor program in place tend to have higher teacher retention rates.  The reason why this is important is having higher teacher retention rates has a positive correlation between test scores being higher (Burke, 2018).
Organizations that foster positive employee and supervisor relationships tend to have higher employee retention rates (Covella, McCarthy, Kaifi, & Cocoran, 2017).  Turnover of teachers is higher in schools that have bad teacher and administration relationships (Covella, McCarthy, Kaifi, & Cocoran, 2017).  Institutions of education need to foster positive relationships among the administration and teachers to lower employee turnover.    
Teacher retention is a large concern for school districts due to the amount of money it costs to hire and train new teachers for positions (Papay, Bacher-Hicks, Page, & Marinell, 2017).  The majority of teachers leave the profession within their first five years of teaching (Papay, Bacher-Hicks, Page, & Marinell, 2017).    
Mentoring:
Teachers that have been given a mentor tend to have a lower level ofr leaving the teaching profession (Burke & Beytin, 2018).  Many school districts such as Greenville County schools implement mentoring programs to reduce employee turnover.  Teachers that have a mentor tend to have higher engagement and are more likely to not want to leave the profession (Dubin, 2017).   
Summary Statement
Teacher retention is a serious issues for many schools across the United States.  Schools need to look at what is causing teachers to leave the profession.  By figuring out why the educators are leaving the profession, this will allow schools to address the problem.  It is also important to see if mentoring will reduce the amount of teachers that leave the profession.  By addressing the reasons why teachers are leaving will then help increase teacher retention at many schools across the country.  

	Gap identified, and all articles uses are from peer-reviewed articles.  

	Problem Statement
	It is not known the reasons why teachers within the state of South Carolina are leaving the education profession.  It is also not known if there is anything that can be done to keep these teachers within the education profession.   	Comment by Kimball, Reginald S (School of Education): Your problem statement must be written as, ‘It is not known how/why… (Qual)’ or, ‘It is not known if and to what extent/degree….(Quant).’
	

	Research Questions
	R1: What are teacher perceptions of working in education in one school district located in South Carolina?	Comment by Kimball, Reginald S (School of Education): FYI, despite what some authors will tell you, a research question ALWAYS needs to be open ended. You should NEVER have anyone able to answer your research question(s) with a 'yes' or 'no' reply. This holds true for all research methodologies and is required at this university for this research process.

When you start a question with 'is...' that will create a CLOSED ended question as the answer will be a yes/no. Please instead use something like ... What is, how is, etc. See Creswell for some good leading words.

**Also, be sure to look at the makeup of research questions and what is needed. The geographical location? **
R2: What is the main cause of educators leaving the field of education in one school district in South Carolina?  
R3: How do educators that have a mentor view the thought of leaving the teaching profession?  
	

	Sample	Comment by Kimball, Reginald S (School of Education): Be sure you review how you are to write your sample section – this is important and can be found in the prospectus, proposal and dissertation templates on the DC-Network. Remember the different sampling approaches: 

1)	 Random Sampling
2)	 Non-Random Sampling
3)	 Stratified Random Sampling
4)	 Systematic Random Sampling
5)	 Cluster (area) Random Sampling
6)	 Multi-Age Sampling
7)	 Purposeful Sampling
8)	 Convenience Sampling
9)	 Snowball sampling

Which one best fits your proposed study?
	The sample that will be used will be teachers that have left the profession in the state of South Carolina and the county of Greenville.  This will be achieved by analyzing exit interviews that are carried out by Greenville County Schools of teachers that are leaving the profession.  Of the exit interviews that were completed there will be teachers that are selected and will be reached out to in order to see if they would agree to an interview to discuss their reasons for leaving the profession.  The interviews will be voluntary.  
A third component of the study will be to have teachers within Greenville County that are within the first five years of their teaching career and find out what are some reasons why they might be considering to leave the profession of teaching.  These teachers will be chosen at random.  The teachers will be selected at random.    
The goal is to retrieve data about what causes teachers to want to leave the profession.     
	

	Describe Phenomena (qualitative) or Define Variables/Hypotheses (quantitative)
	The phenomenon that will be investigated is what causes educators to want to leave the teaching profession and what can be done to reduce the amountnumber of teachers that are leaving the teaching profession?	Comment by Kimball, Reginald S (School of Education): Watch your terminology – if you have phenomena, then you study is qualitative, meaning you are exploring the ‘how’s and why’s’. If you have variables, it is quantitative, and you are now focusing more on numerical data. This is where terms such as ‘investigate’ come into play. 
	

	Methodology  & Design
	The research that will be carried out will be a qualitative study. It will involve three ways that data will be collected and analyzed.  First, teachers that have left the profession exit interviews will be analyzed and put together for common themes.  Second, the teachers that have left the profession will then be contacted to see if they would be willing to come in for an interview to discuss their reasons for leaving the teacher profession.  The data will be collected and transcribed.  Once this is done common themes will be analyzed.  The third step is to have new teachers that have less thenthan five years of service that are randomly selected to complete a questionnaire about their thoughts on leaving the profession.  This data will be analyzed for common themes.  	Comment by Kimball, Reginald S (School of Education): Be sure that you are very clear in the methodology and design section. This helps to really focus on how the data will be collected, in relationship to the research questions, etc. You are back to explaining your literature review here, and this ‘point’ does not ask for that. 

	

	Purpose Statement
	The purpose of this research will be to investigate why teachers are leaving the profession in South Carolina, and what can be done to keep these teachers in the profession.  	Comment by Kimball, Reginald S (School of Education): Purpose statements declare the reason and scope for the proposition to be examined or explored by research. Therefore, it clearly needs to declare the method and design, who or what the unit of analysis is, the psychosocial variables or meanings that constitute the event(s) under examination/exploration, and the social situation and context in which it happens.

1. Write it in active voice
2. Announce the method and design of the proposed study.
3. Declare the unit of analysis (person, group, system, or thing to be studied)
4. Keep the variables or psychosocial action words in logical order
5. Be particular about the social situation and context
6. Color code the above three so that you can see alignment between the problem statement, purpose statement, research question(s) and hypotheses.

Example:

Quantitative - The purpose of this quantitative correlational study is to examine if, and to what extent an urban elementary school teacher’s personality as measured by the "Big 5” is correlated to his or her teaching effectiveness according to the Teacher Self-Efficacy Scale.

Qualitative - The purpose of the qualitative case study is to explore how elementary school teachers experience, understand and practice classroom management in urban elementary schools.

Logics: Quantitative studies use deductive logic and Qualitative studies use inductive logic. So the propositions must be set up to allow for these approaches to be appropriate.
	

	Data Collection Approach
	The anticipated approach that will be used will be by employing questionnaires, structured interviews, and archival data from the district that is being analyzed.  The questions will be open-ended in the interviews in order to get a better understanding from the educators.  The data that will be collected from the district will be exit interview of teachers that have left the profession.  The interviews will be completed with teachers that have left the profession that have agreed to an interview on why they have left the teaching profession.  The questionnaires are going to be used with teachers that have less than five years of experience of teaching and to determine what their thoughts are on leaving the teaching profession.  The questionnaires will be open-ended questions.    	Comment by Kimball, Reginald S (School of Education): Remember the following: 

In most qualitative designs, some basic quantitative measures are used. In a quantitative study, some basic qualitative measures are used. Having a blend of these approaches does not necessarily mean you have or need a mixed methodology study. Mixed methodology studies can be difficult because you are pleasing many ‘masters’ in your construction, application and dissertation defense. This is often an issue and stigma with this approach in academia. Further, to have an approvable dissertation using this methodology, you will need to be an EXPERT in both qualitative AND quantitative methodologies. This adds much complexity to an already challenging process for a budding researcher. Please think about this possibility prior to embarking upon a mixed methodology research study. For more info on this topic, please look into the works of John Creswell, well known in ‘doctoral circles’ for his work in dissertation construction. 

Choosing a Methodology:
The research question determines the research methodology.
For a research question that needs exploration, description, or understanding, use ta qualitative methodology.
For a research question that needs an experiment, cause and effect, or correlation between variables, use a quantitative methodology.


Qualitative Research Design Considerations:
How can one best access the population?
How can one best obtain data saturation?
How can one control the scope of the study to get the study done without spending years collecting data?


Quantitative Research Design Considerations:
How can one best access the population?
How can one best obtain a statistically valid sample?
How can one best collect the data?
	

	Data Analysis Approach
	The way that the data will be analyzed is the following:	Comment by Kimball, Reginald S (School of Education): 	Comment by Kimball, Reginald S (School of Education): This is very confusing, Charles – we will work through this, but in the meantime, please begin looking through some data analysis literature for qualitative studies. Saldana is a great source. 
First, the questionnaire data will be collected and put in an excel document.  This will be done to make it easier to analyze the data for common themes among the data.  The interviews will be recorded and then transcribed.  To ensure that the proper information I will then send the transcribed interview to the participant to ensure that it was collected and documented correctly.  Archival documents that are collected will be put in a word document to analyze.  I will use a coding system to look for patterns and themes from the exit interviews.  The data will be sorted based on themes that are seen from the data.    

I will then look at common themes between the data.  Once all of this is done I will carry out a triangulation of the data.  By doing this it will give me an insight on all of the data that will be collected in the research.  Using data triangulation should allow me to see similar themes across the different data that was gathered.  MAXQDA will be used to help determine common themes between the different types of data that is going to be collected.     
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